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Leeds Beckett University 

UNISON 

UNISON 
Labour’s 
pension plans 
a ‘step towards 
justice’ for 
women 

Compensation will help 

millions of women born in 

the 50s who miss out 

UNISON general secretary 

Dave Prentis said: 

“This is a step towards justice 

for the millions of women 

who’ve been treated shabbily. 

“The raising of the state 

pension age with little warning 

was a cruel and heartless 

decision. It has left many 

women on lower wages 

struggling to make ends meet. 

“This compensation will go 

some way to helping women 

born in the 1950s getting a 

decent income on 

retirement.”Full Story here:  

https://www.unison.o
rg.uk/news/2019/11/l
abours-pension-plans-
step-towards-justice-
women/ 

Branch Secretary Update 
As a branch we have dealt with over twenty restructures affecting hundreds of 
colleagues in 2019 both small and large scale. We have worked hard to protect our 
members job, terms and conditions in what has been a challenging year.   

We have a new branch website https://leedsbeckett.unison.site/,  improved 
communication through newsletters/Members meetings as well as our yearly trip to 
the coast. We attended Unison Higher Education Conference and Unison National 
conference. As Branch Officers/Reps we had a branch development day  and have a 
Branch plan for the year ahead. The plan is reflective of our members experiences in 
the workplace and local and national Unison policy with regards to Higher education. 
Two way communication has also been key to the Branches approach and we have 
been working with the new People Team (HR) and are having regular meetings with 
the VC Peter Slee. 

We are in no doubt that our members are key to  the success of our university and we 
will continue to listen, learn, advocate and support you. We want to thank all our 
members for the support you give to each other and wish you all a happy holiday.  

We are always looking for more people to get involved to make our branch stronger so 
if you are interested or want to know more please email us on 
unison@leedsbeckett.ac.uk  
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  Since 2010 we’ve 
seen: 

 hundreds of thousands 
of people across local 
government and other 
public services lose their 
jobs 

 years of under-
investment in our NHS, 
means that hospitals are 
increasingly unable to 
meet targets on waiting 
times for A&E and 
operations 

 underfunded schools and 
colleges are damaging 
our children’s education 

 cuts in numbers of police 
staff resulting in a growth 
in violent crime 

 pay rises pegged back 
and living standards 
falling, leaving working 
families struggling to 
make ends meet. 

We represent the people who 
provide our local public 
services, and they tell us that 
the last 10 years have been 
grim. 

Every year, 
Conservative 
government policies 
have meant that they’ve 
been asked to do more 
with less. This can’t go 
on. The future of our 
public services is at 
stake. 

 

 

Winter 2019 Members Meetings Summary 

James Appleby the Branch Chair presented the following 
members questions:  

 University restructures 

1. Has the structural change from Faculties to Schools 
been worth the cost and impact on staff?   

2. When restructuring and reorganisations are done is 
there a review process after? Because they seem to 
get progressively worse each time. 

3. In Departments and Schools, I have heard that senior 
managers are still using restructures or reshuffling of 
held vacancies to create management promotions that 
in some cases are ring-fenced to one person. While we 
are seeing a reduced frontline staffing to make savings. 
Is this fair? Who polices this misuse of staff budget at a 
time when cost savings are being called for? 

4. After so many restructures in many departments 
especially the latest one in Cares we all feel insecure in 
our employment. Will our Vice Chancellor indicate 
whether all restructuring is complete, or inform us any 
future restructures that are planned? 

5. The careers and employability team have suffered a 
35% reduction in staff since 2017 and are now 
resourced to a ratio of 1 staff member to approx. 3000 
students. How does the university expect to improve 
the graduate outcomes of our students (a well-known 
and reported weakness for LBU) given that we are 
around 10 percentage points behind our comparator 
institutions (many of whom have invested in this area) 
for professional and managerial jobs? 

University Finances  

6. Is the university financially sound / stable? Due to the 
year on year below cost of living pay rises, should the 
university consider a 35 hour a week to help mitigate 
this and improve the work life / family balance? 

7. May I ask the question, 'how is that that staff members, 
especially long serving staff members are being made 
redundant because of reduced budgets and yet, the 
university can muster the cost of a £80 million-pound 
building in City Campus and a £45 million-pound 
building in Headingley Campus?' How can you justify 
the fact that you can afford new builds when you are 
reducing the staff budget to be more cost effective? 

Staff Morale 

8. In my time working at Leeds Beckett University, I 
have noticed a lack of unity between departments - 
namely a lack of communication and camaraderie. 
Does the VC have any plans to look at improving 
this aspect of Leeds Beckett's working 
environment? 

9. What can you and the People Team do to improve 
the lack of Staff development and progression for 
those in none management positions? 

2019 Elections 

10. What is the University doing to encourage our students 
to register to vote in the upcoming General Election?     

The VC produced his own set of slides to illustrate 
the status of Schools and the university in the HE 
sector. These graphics showed internally and 
externally where the positives, challenges and 
position of the institution. 

The main themes raised 

 Retention of students 

 The challenging areas/courses and 
subsiding of those areas 

 The lack of suitable Sports lab spaces 

 The scattered locations and cost of Arts 
spaces across the city 

 Pressures created by the lack of 
knowledge of governmental changes in 
the HE sector  

 The need of moving from faculties to 
schools to get a clearer picture of 
budgeting and cost of running courses 
and areas 

 The need to attract new students in a 
ever increasing competitive HE market  

On the members question 3 on recruitment. Peter 
was very clear that recruitment should be 
transparent and that if there were cases of misuse 
of recruitment as alluded to in the question, that he 

wanted to hear about it. 

On the subject of Cares and in particular the 
outsourced parts working in the libraries. The quality 
issues raised. Peter confirmed that in the 
accountability meetings he held with library senior 
management this issues had also been raised. 
Peter mentioned further investigation and if 
necessary returning that service back if neccessary. 

On the subject of restructuring and changes in the 
institution Question 1. Peter stated that he was 
firmly against change for change sake, and while 
Peter was not prepared to say there will not be 
further changes due to external pressures. Peter did 
state at this moment the institution is in the right 
place and if nothing external impacts there would be 
less change going forward. Peter also expressed 
his acknowledgment of the stress these 
restructurings have placed on staff. 

The VC outlined the trends in student satisfaction 
and retention, citing NSS results. He said we had 
never performed as well as other Universities and 
more students were leaving because they were 
dissatisfied or failing because they didn’t get the 
support, they needed. 

(Continued on page 3) 

 

Mobina Begum the Branch Secretary introduced the Vice Chancellor 
Professor Peter Slee 
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Disabled workers 
suffer pay 
penalty 

Disabled employees are 
paid 12.2% less than their 
non-disabled peers, 
according to official data.  

The Office for National 
Statistics (ONS) found 
that in 2018 the median 
pay for non-disabled 
workers was £12.11 an 
hour, against £10.63 for 
disabled. 

London had the widest 
disability pay gap at 
15.3%, with the 
narrowest in Scotland, at 
8.3%. 

The gap was the widest 
for those in their 30s and 
40s, the ONS said in its 
report. 

The data underlines the 
struggle facing many 
disabled workers, the 
Chartered Institute of 
Personnel and 
Development (CIPD) said. 

https://www.bbc.co.uk
/news/business-
50628555 

 

https://unison.org.uk/th
ereforyou 

Closing date for receipt of 
applications is Friday 14 
February 2020 

Slide – from the moment we had records has never 
performed as well as other universities in student 
getting jobs. That got worse over the years. 

Slide – students all over the country are less and 
less happy with the teaching they are getting at Uni 

Why? - The VC thinks these 3 reasons are 
responsible for students being less happy with 
universities. 

1. 1.Students are having to pay more, and 
expectations are rising. 

2. Fees have stayed the same, but our 
University costs have gone up. So, less 
money available for the front line for 
universities to meet demands. 

3. Campaign by Government to rubbish 
Universities. In media largely speaking 
they are saying Universities are rubbish. 
This he knows has run from the PM’s 
office. This was an attempt to create 
dissatisfaction with universities because 
voters think we should be not paying 
£9250 so they blame universities for 
letting students down for paying more 
money. 

Slide – before 2012 – recruitment was different. Now 
no restriction on how many students we can recruit 
and no limit on how many students can go to 
university  

In some ways old system was better. 

Slides – some uni’s have increased substantially. 
We have not grown since 2012. 

Amount of 18 – 20 year olds has reduced in 
population by 1.5% every year. Now about 15% less 
students overall. So more competition now for 
recruitment. 

Slide - £216 million income in 2015/16 (when PS 
started). 70-75% comes from student recruitment 
and some from their food etc. We are student driven 
for our income. 

Income has changed a little over last 2-3 years. 

Staffing costs – annual pay award I know its never 
enough. Incremental pay scales so pay goes up 
about 5% per year.  

Income has gone up £3 million and our pay bill has 
gone up £16 million. That’s where it gets hard for us 
to balance things. Good news this year we twice as 
many international students as last year. 10% more 
PG students 

Progression has gone up by 2%.  

This year we have more cash in the bank this year 
than last. So financial pressures that we faced last 
year are not there.  This 2.5% allows us to pay all 
our bills for loans and allow a small amount of 
investment for buildings and maintenance in future. 

This means its £7 million a year less than what 
we’ve put in in previous years. That £7 million used 
in front line. Equivalent of 114/140 (??) salaries. We 
have made an adjustment to try and reflect the 
difficulties that we face with our budget. A difficult 
balancing act. 

When we ‘restructure’ which is not a very nice word as 
you have said – it does affect individuals and it does 
affect real people. 

Slide – accounts not ready for 18/19 yet. Since 2015/16 
academic staff – 18/19 nos. stayed the same  

Gentle variations of numbers in professional and support 
services reductions. The percentage of all colleagues 
working in university – in services – have stayed the 
same. Peter negotiated with UCU to reduce number of 
part time lecturers and if doing more than a certain 
proportion of a full-time job they were offered a 
permanent job. But anyone below that level left. Big 
change in how we managed academic staff. 

Q.: Do I think the move from Faculties to Schools was 
roight ?  

A.: Yes  

Q.: Was it worth the cost on individuals? 

A:  Of course, I’d rather that nobody had been hurt by 
that move. That no body had been put under stress. And 
no one had lost their job. That’s what I would prefer. 

I am sorry in these changes that you and I have lost 
colleagues that we would’ve like to have kept. 

Q: have we done it all in the right way? 

A: we tried to follow procedures that we’ve negotiated 
with our trade unions including UNISON. In some cases 
that those process have been handled better than 
others. We have promised colleagues here that we 
would have a proper review of those processes and look 
at how they are operating and to try to understand what 
we can learn if we have to do these things in the future 
to make things better. 

Q: Will there be any more restricting? 

A: If the world stays the same, not a lot. We have 
merged two sets of Schools together. Env & Arch 
Computing = some adjustment there.  

If we can maintain our student income, I don’t see this as 
a constant stream of change. But If Conservatives win – 
they will continue with their approach to HE – fee will not 
change etc. But we will have opportunity to grow student 
numbers. If Labour successful – they have not said they 
will abolish student fees and we don’t know how we will 
be funded. They haven’t said how they will fund HE. 

Brexit – I think, is bad news for country’s economy and 
particularly for Universities. No EU students. No EU 
research grants. Costs will go up. Pressures as a result. 

Peter finished by thanking members and reitaracting that 
he was keen to attend further Branch members meetings 
in the future.   

Mobina thanked Peter Slee on behalf of the Branch for 
attending, and then introduced Leonie Sharp – UNISON 
Regional Officer 

Leonie addressed the point on HE funding if a Labour 
Government came in. In that Labour have made it very 
clear that HE funding would be brought back in to be 
centrally funded. Leonie then spoke about the 
importance of registering to vote and voting for policy 
pledges that support and promote public services. 
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 Print this page and put up on 
your notice boards 

 
 

 

JOIN UNISON TODAY https://join.unison.org.uk/ 

GET HELP NOW: 0800 0 857 857 

Email the Branch: unison@leedsbeckett.ac.uk  

 

https://benefits.unison.org.uk
/ 

Email the Branch: unison@leedsbeckett.ac.uk  

Branch Website: https://leedsbeckett.unison.site/ 


